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3. Al question?carry equal marks.
4. Question number 5(a) and (b) is compulsory.

5 Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper.
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(a) “Human Resource Management is a strategic
approach, which deals with activities related to
human resources.” In the light of this statement,
explain the nat%r\@and function of HRM. (8)

(§, .

(b) “Human urce-Manager performs managerial
as wellids operative-functions.” In the light of this
statement, .discuss the role of Human Resource

manager? (7)
Or

(c) Discuss the factors that affect Human Resource

Planning? How it is carried out at various levels.

(8)

(d) “Job analysis is vital for Human Resource
Managers and is considered the building block of
everything that human resource does.” In the light
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of this statement, clearly define and discuss the
relationship between job analysis, job description,
and job specification. | (7)
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2.

(a) “Recruitment is defined as an art and science of
gathering the largest possible pool of prospective
applicants for an organization.” In the light of
this statement, discuss the various sources of

~ recruitment. , 8)

(b) Explain the role of employment test and interview

in the process of employee selection. (7)

Or

(c) Is there any relationship between induction and

socialization? Explain their benefits to the new

employee and to the organization. (8)
® -
(d) “Better pla(@ent minimizes the scope of
mismatch een-the job and employees.” Discuss
the reléVance of statement. | (7)
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3. (a) “Performance appraisal is not merely for appraisal:
but for accomplishment and improvement of
performance.” In the light of this statement,

explain the concept and objgctives of performance

appraisal @S\\Q (8)

(b) What steps shoul&Q%% take;n by an enterprise .’.to

design an apprgpriate training programme fior iits

employees? | (7
Or

(c) Discuss any two traditional methods and two

modern methods of performance appraisal in detail..

(8)

(d) Why there is a need to evaluate tr-ammg
programmes? Also discuss the benefits are

provided by evaluation of training and development

programmes? . (7)
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4. (a) “Compensation is the reward to employees for
rendering their services to the organization.”
Discuss. Also discuss the factors that influence
the compensation policy for wage determination.

| (®)
(b) “Fringe benefits are adopted by the organizations
to meet the legal requirements to safeguard the

interest of employees.” Explain. Are medical
benefits parts of fringe benefits? (7)
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Or

(¢) Explain the significance of employee’s health.
What steps an employer can take to safeguard

and improve the health of his employee’s?  (8)

(d) How establishment of grievance committee does
help the organization to take quick actions?
Differentiate between open-door and step-laddet

policy of grievance procedure. (7)
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5. (a) Attempt any two of the following : (2x4=8)

(i) Distinguish between Transfer ang
Promotion

(i) Distinguish between Potential Apprajgy an
Performance Appraisal

(i) Work Life Balance and Wo

&

Dlversnyg\\Q
N

(iv) E-H@@and Green HRM

@$

(b) Attempt the following Case Study:

rkforce

Aman Travel and Tours Ltd

Aman Travel and Tours Ltd. is a major company

based in India with its operations all over the world.

The company has been in the tourism business

for more than 45 years and attracts the best
employees. However, the director of the head
office is worried with the annual HR reports that
depict high employee turnover rate and unme!
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targets of the organization. Further, the cost of

recruitment, selection, and training was also quite
high.

It was the right time to take the matter seriously
before it turns grave. To overcome the situation
the director summoned the HR manager to present
a detailed report on the reasons for high employe®
turnover and poor organizational performance. It
was revealed that the problem lies with
performanée appraisal system. The HR manager
further explained that the performance appraisal
mechanism was not fruitful for the employees in

terms of their career prospects and it lacks overall

employee development % tives.

After pondering Q&ugh on the situation, the
director and th%Q R manager decided to come

with new appralsal technique. It was decided to
design new performance appraisal system where
" Aman Travel ard Tours Ltd. would rely on the

feedback collected from its employee’s working
across the world. Later, it was observed that there

was drastic cut in employee turnover rate after
the implementation of employee suggestions. To
the director’s surprise, the employee and
organizational performance picked up eventually,

leading to enhanced profits.
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Based on the cage study answer the following
questions :

(i) What are the varjed uses of performance

appraisal system for an organization?

(i) Does high employee turnover rate have
something to do with employee’s dissatisfactiop

~and the existing performance appraisa|

system?

(1) Do you think implementihg employee
suggestions was the sole reason for reduceq

turnover ratg;'.{
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